
 
 

 

MEMORANDUM  

 

To: CFGB Board 

From: Chris Nanni, President 

Date: August 7, 2019 

Re: MDC Leadership Institute Grant (Passing Gear Philanthropy) 

 

Background: 

For the past 50 years, MDC has been working with Southern leaders and communities to catalyze 

systemic change that allows more people – particularly the most vulnerable – to thrive.  Since 2004,  

MDC has worked to help foundations and other grant-making organizations address systemic barriers 

and catalyze shared well-being by advancing equity in education, community development, health, and 

economic security. Its 2007 ‘Philanthropy as the South's Passing Gear’ and its 2017 iteration, ‘Fulfilling 

the Promise’ (funded in part by CFGB), call upon the region’s philanthropic organizations to think more 

creatively and act boldly to help the South address its dual challenges of equity and competitiveness. 

After 15 years equipping individual foundations to invest in solutions to the South's most pressing 

challenges,  MDC is expanding its approach in 2019 to reach cohorts of Southern foundations through 

the new Passing Gear Philanthropy Institute. The goal of the Institute is to develop a network of 

Southern grantmakers deploying expertise and philanthropic capital to address enduring systemic 

barriers and catalyze shared wellbeing for people in the South.  In its first year, MDC is developing an 

initial cohort of  6-8 foundations that are ready to work deeply on issues of equity and systems 

change.  The Institute is centered on intensive work between a staff/board team at each foundation and 

a coach with deep experience in philanthropy in the Southeast.  It also includes peer learning between 

foundations, including two in-person convenings.  Key shared principles for foundation partners in the 

institute include a deep sense of urgency, a commitment to rigorous self-examination, an appetite to 

lead and a dedication to continued action and reflection.   

 

For Our Community Foundation, the Institute presents an opportunity to deepen the implementation of 

our new strategic plan and priorities, internally and externally, and build stronger relationships with 

other Southern foundations doing similar work.  The Institute runs from December 2019 – July 2020. 

 

Recommendation: 

We respectfully request that the CFGB Board ratify grant funding of $60,000 in CFGB proactive dollars 

for the MDC Leadership Institute approved by the Executive Committee.  In July, this funding was 

recommended by the Building Capacity Committee and approved by the Executive Committee. The 

grant covers the $50,000 Institute cost, inclusive of all coaching and convening costs except travel, and 

up to $10,000 to cover a six-member staff/board team’s travel to two regional convenings.   

https://www.mdcinc.org/state-of-the-south-2017-philanthropy-as-the-souths-passing-gear/

