
 

 

 
 

IMPACT INVESTING CONSULTING SERVICES 
FUNDING PROPOSAL 

 
BACKGROUND & NEED 
 
Following the May 28, 2019 Catalyst Fellowship Meeting, Community Foundation staff began discussing 
possible projects for the Catalyst Fellows to focus on that would advance the mission and strategic plan 
of the Foundation. These ideas are in response the Fellows’ discussion of and interest in exploring 
projects that would strengthen the Foundation’s effectiveness and community impact. The Fellows have 
decided to focus on supporting Economic Opportunity for All in our region. This focus area aligns with 
one of the CFGB’s new priority areas that was identified during a year-long community engagement and 
strategic planning process led by Clarus Consulting. Within this area, the Fellows feel supporting 
entrepreneurship aligns with their experience and networks, and have identified potential gaps in 
resources within Birmingham’s small business community.  
 
The Fellows want to explore piloting an impact investment fund using Catalyst Fund dollars that will 
invest in marginalized entrepreneurs through small business loans, microloans, etc. with the goal of 
achieving both social impact and a financial return. Additionally, they would like to provide grant 
funding to support technical assistance programs to drive the success of the fund’s investments. This 
fund would establish a new, innovative funding mechanism for the CFGB that would supplement 
grantmaking, deploy resources in innovative areas, sustain and grow assets for future use, and attract 
additional public and private capital to the CFGB. The Fellows have identified local partners as well as six 
community foundations (Bay Area Community Impact Fund at the San Francisco Community Foundation 
and their new impact investing pool, as well as the GoATL Fund at the Atlanta Community Foundation) 
that have entrepreneurship-focused impact funds that could provide strong models for the CFGB. The 
Fellows feel the CFGB is well positioned to lead this type of work in Birmingham, and suggested 
exploring the establishment of a $1M impact fund with an additional $500,000 earmarked for technical 
assistant grants. This concept was presented to Catalyst donors at the August 6, 2019 Catalyst meeting. 
 
The Fellows have committed to helping the Community Foundation identify innovative ways to create 
community impact through impact and program related investing.  
 
PROPOSED PLAN 
 
The Catalyst Fellows have proposed that the CFGB utilize a service provider to assist it in the launch of 
an impact investment fund (the “Impact Fund”). The qualified service provider, Rockefeller Philanthropic 
Advisors, will provide the following services (the “Services”) as an independent contractor to the CFGB.  
 
The following services will be conducted over three phases totaling eight months of work:  

 Work with CFGB to finalize the impact fund’s mission 



 

 

 Help the CFGB more clearly define its criteria for place-based, capital impact investments in a 
manner that is consistent with its tax-exempt purpose 

 Conduct a local landscape scan and stakeholder map of aligned funders, investors, businesses, 
and other actors 

 Presentation to staff and/or board / Catalyst donors of initial strategic and operational 
recommendations. 

 Perform assessment of Technical Assistance (TA) needs for potential investees, mapped onto 
potential TA resources 

 Work with Catalyst Fellows and CFGB staff to develop TA strategy, to operate in concert with the 
impact fund to provide resources and support to impact fund investments  

 Develop evaluation framework including KPIs, investee metrics, and stakeholder-specific 
reporting 

 Present considerations and implications for different structural and staffing models 

 Closely support staff on implementation of first investment: due diligence, selection, & 
documentation 

 Formalize operational plan including: sourcing, selection criteria, due diligence process, 
investment execution/exit, investee engagement, technical assistance delivery, and reporting 
framework 

 Help establish investment advisory committee and formalize co-investment partnerships, as 
needed 

 Draft policies and procedures according to operating plan 

 Work with internal teams to understand the tool and adjust process/systems accordingly 

 Onboard/train/find legal and accounting support for this new structure 

 Work closely with the CFGB staff, the Board, the Investment Committee, and Catalyst Fellows in 
the delivery of the Services to ensure that they learn how to provide the Services 

 
FUNDING REQUEST 
 
Request from the Community Foundation of Greater Birmingham’s Catalyst Funds:             $50,000 
 
A commitment in this amount coupled with the ongoing commitment of the Catalyst Fellows would 
allow CFGB to launch and implement this pilot during an eight-month period. Phase one will be focused 
on education, consensus building, and discovery ($15,000 estimate, 2 months). Phase two will build 
strategy, structure and review of first potential investments ($20,000 estimate, 3 months). Phase three 
will formalize the operational plan including: sourcing, selection criteria, due diligence process, 
investment execution/exit, investee engagement, technical assistance delivery, and reporting 
framework ($15,000 estimate, 3 months).  
 


