
 

 
 

Proposed Asset Growth Strategies and Goals 
February 2020 

 
The strategies outlined below have been identified by the Development Team as effective ways to grow the assets of the Community Foundation in the 
short and long-term. These strategies represent the top five of a list of approximately 15 that were evaluated in the areas listed at the top pf the chart. 
The Development team has begun researching peer models in each of these areas. Next steps include forming an Asset Growth Committee of the Board.  

 
 

Proposed Strategy Potential Goal Timeframe Ability to 
Execute 

Asset 
Growth 

Community 
Impact Pros and Cons 

Build Corporate Donor 
Advised Fund Program 
and increase number of 
Corporate DAFs 

Add 10 new Corporate DAFs; 
Host Corporate Giving 
Conference for fundholders and 
corporate foundations annually 

2 years Excellent 

    

Builds assets, builds powerful allies, 
marketing opportunity, significant gifts, 
ability for co-investment // Competition 
with United Way, staff time 

Grow Community Builders 
Legacy Society 

Double number of planned gift 
commitments with a focus on 
increasing the number of 
planned gifts supporting CFGB 
priorities 

5-7 years Excellent 

    

Good baseline, easy to define 
prospects (DAFs, Attys), CF 
competitive advantage, Best way to 
recruit flexible assets // Long lead 
time, gifts can be complex, 
appealing to next-gen? 



 

Increase the Number of 
DAFs 

Add 30 new donor advised 
funds 2 years Excellent 

    

This is a core competency, DAFs 
popular, no real downside. Goal to 
target donors of color 

Develop Co-Investing 
Platform 

Expand the Giving Together 
Program to include funding for 
initiatives and other large-scale 
projects aligned with the new 
grantmaking framework. 
Include strategy that allows DAF 
option to opt-in to percentage 
contribution annually 

5 years Good 

    

Ability to recruit national funders 
and private foundations, Natl Fdn 
interest in equity, existing initiatives 
good model // Reporting, 
administration, ensuring alignment 
with impact, need cross-department 
collaboration to execute, may not 
directly impact asset growth. 

Execute successful 
campaign to raise funds 
for Powell School to 
become CFGB offices and 
nonprofit hub. (This 
model could be applied to 
any potential mini 
campaign) 

Raise financial support required 
to sustain cost of Powell School 
building in short and long-term; 
build out staffing structure to 
manage event space and 
tenants 

Unknown Good 

    

New home for CFGB that aligns with 
mission, catalyzing community, 
reach new donors, exciting, tangible 
project, PR win, demonstrates 
power of convening // Unknown 
long-term cost, staff time and 
energy, takes away from other 
strategies, impact on 
neighborhood? 

 


