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Report to the
Community
DEAR COMMUNITY FOUNDATION PARTNERS,
The strength of a strategic plan is tested by how it informs
and performs in times of rapid change and unanticipated
needs. Just two months after we began implementing the
strategic plan that we introduced in 2019, the COVID-19
pandemic in 2020 dramatically changed our region in
unprecedented ways.

Together, we must capitalize on this momentum
to move these critical issues forward so that we can
achieve our vision of a just, prosperous and unified
region where every person is empowered to reach
their full potential. Thank you for all that you do to
help us move toward that vision.

The vision, mission and values laid out in our new
strategic plan and illustrated in this report have provided
the foundation for us to be able to respond with agility,
competency and compassion to this crisis. We are so proud of
the way that our staff, board, donors and nonprofit partners
quickly pivoted to provide for the needs of our community.

We are stronger woven together,

At the same time the pandemic exposed deep inequities
in our systems, events this summer brought a heightened
awareness to the historic structural and institutional racism
in our country. The subsequent local and national dialogue
is creating a lot of momentum, energy and a willingness to
address these systemic issues that hold our region and
our country back.

Christopher Nanni
President & CEO

Dave Gray
Board Chair

In 2019, we celebrated our 60th Anniversary & launched our new strategic
plan at a community event at the historic Lyric Theatre. The event featured a
conversation with Marquita Davis of the Bill & Melinda Gates Foundation.

Looking
Back
Moving
Forward

THROUGHOUT OUR 60 YEAR
HISTORY, OUR COMMUNITY
FOUNDATION’S EFFORTS HAVE
BEEN BOTH RESPONSIVE —
MAKING GRANTS TO SUPPORT
NONPROFIT PROGRAMS,
SERVICES AND CAPACITY —
AND PROACTIVE, CREATING
INITIATIVES TO MEET
EMERGING OR LONGSTANDING
COMMUNITY NEEDS.

LISTENING, LEARNING &
A WILLINGNESS TO CHANGE
While we are always striving to meet the
evolving needs of our diverse region, we
understand that effectively serving the
community in perpetuity requires listening,
learning and a willingness to change.
As we close out one decade and move
to the next, we are excited about the
opportunities the future will bring — for our
Community Foundation and for our region.

THE SANKOFA IS A SYMBOL USED BY THE AKAN PEOPLE OF GHANA THAT EXPRESSES
THE IMPORTANCE OF READING OUR HISTORY TRUTHFULLY AND BRINGING THAT
KNOWLEDGE INTO THE PRESENT IN ORDER TO MAKE POSITIVE PROGRESS.

Our Vision
A just prosperous & unified region where every
person is empowered to reach their full potential

Our Mission
To ignite passion for transformational change

Our Values
Include
Innovate
Inspire
Lead

Results
Framework
LOOKING BACK: 2011 - 2019

RESULTS FOR OUR COMMUNITY

GIVING TOGETHER

Over the last decade, our Community Foundation has distributed
millions of dollars through our Results Framework grants process to
nonprofit organizations in our five-county region. The framework,
based on community research, stakeholder and board input and
staff planning, aligned our grantmaking around four results with
supporting strategies.

Through Giving Together, our donors contributed more than
$920,000 of the $2.6 million granted through our Results
Framework in 2019.

Since implementing this framework, we have learned so much about
how to be responsive to community needs and priorities. We developed
a grantmaking process that allows us to test innovative ideas, increase
our community knowledge and build capacity among nonprofits. In
addition, the outcomes of these grants have helped inform proactive
initiatives led by the Foundation that address critical community issues.

In 2019, the final year of our Results Framework
grantmaking, the Foundation awarded a total of
$2,582,000 to 81 nonprofits.

Our Giving Together program demonstrates the power of
collective philanthropy as well as the fact that together, we
can do so much more. For eleven years, Giving Together
has provided donors opportunities to learn more about the
innovative and impactful work of local nonprofits that are
addressing important areas of need while co-investing with
the Foundation to help stretch our grantmaking dollars.
Through this partnership, in the last 9 years donors have
contributed more than $6 million in in funding aligned with
the Foundation Results Framework grants and proactive
initiatives.

2011 - 2019 RESULTS FRAMEWORK GRANTMAKING
Our Community Foundation strategically deploys grantmaking dollars to support organizations across the five-county
Greater Birmingham region. The figures below represent nine years of funding in our historic Results Framework.

CHILDREN ARE SUCCESSFUL ALONG THE EDUCATION PIPELINE

PEOPLE CAN LEAD HEALTHY LIVES

$5,650,000

$5,408,795

- Increase high quality early learning opportunities
- Increase career & college readiness

- Improve nutrition & healthy food access
- Increase physical activity
- Improve access to care for vulnerable populations

COMMUNITIES ARE SUSTAINABLE, LIVABLE & VIBRANT

INDIVIDUALS & FAMILIES ARE ECONOMICALLY SECURE

$6,700,000

$5,650,000

101 grants

from birth through fifth grade

150 grants

- Expand & improve public green space
- Further develop vibrant city centers
- Improve the natural environment
- Expand access to arts & cultural opportunities

149 grants

119 grants

- Improve housing stability
- Increase public policy changes & direct services that
positively impact low-income individuals & families

Our Priorities
MOVING FORWARD: 2020 - 2030

IN THE 60 YEARS SINCE OUR COMMUNITY FOUNDATION WAS
FOUNDED, THE GREATER BIRMINGHAM REGION HAS CHANGED
DRAMATICALLY. OUR FOUNDATION’S NEW STRATEGIC PLAN,
UNVEILED IN APRIL 2019, FOCUSES ON IDENTIFYING SOLUTIONS
TO ADDRESS LONGSTANDING, SYSTEMIC ISSUES BY COMMITTING
TO FIVE NEW PRIORITIES.
ONE OF THE INTRINSIC VALUES OF OUR FOUNDATION MODEL
IS THAT WE ARE ABLE TO TAKE THE LONG VIEW ON SYSTEMIC
CHANGE BECAUSE WE SERVE AS THE COMMUNITY’S ENDOWMENT.

PATIENCE IN THE PURSUIT OF POTENTIAL
As the needs of our region change over time, it is critical that we
periodically take a step back, assess, and then respond to our
current needs. As an organization, this means remaining relevant
in an ever-changing world. Addressing these issues requires that
all of us work in partnership towards realizing our vision of a just,
prosperous and unified region where every person is empowered
to reach their full potential.
Included throughout this report are examples of the initiatives,
partnerships and actions we are undertaking.

A YEAR OF LEARNING
Throughout 2019, we introduced the
community to our new strategic plan through
our Woven Together Learning Series where we
invited five experts from around the country
to provide a national perspective surrounding
each of our new strategic priorities.
These presentations elevated big ideas,
sparked inspiring conversations and led to a
better understanding of how we can address
the systemic issues facing our community.
Our 2020 Woven Together Series is taking a
deep dive into Equity and Inclusion.
Videos of our all our Woven Together series
are available at cfbham.org/news/research

Fostering Equity & Inclusion
UNLEASHING THE POTENTIAL IN ALL OF US
To understand the complexities of equity and inclusion it is important to
explore the areas where inequality currently exists.
The Community Foundation spent much of 2019 researching the
indicators of social equity - educational outcomes, health outcomes,
incarceration rates, income and wealth distribution, and neighborhood
and community vitality - to better understand the inequities in our region.
We engaged national experts, spoke to various funders, listened to our
community and analyzed seemingly unending data. The results of our
findings clearly showed the glaring disparities between the outcomes
for previously disenfranchised or marginalized groups and the
outcomes attained by members of the majority population.

OUR NORTH STAR

LEARNING FROM THE PAST TO INFORM OUR
VISION FOR THE FUTURE
For equity and inclusion to become a part of the fabric of our
Community Foundation, we know that we must first establish an
internal culture that nurtures an open and welcoming working
environment and advances the policies and practices of equity,
diversity and inclusion.
In 2019, our Foundation was one of four in the Southeast selected for
the first Passing Gear Philanthropy Institute, a program of MDC that
works with philanthropic organizations in the Southeast to create
long-lasting change in their communities.
Passing Gear Philanthropy calls for us to read reality truthfully by
reviewing data and our history and take action responsibly through
creative deployment of multiple forms of philanthropic capital.

Creating a fairer, more equitable world is no easy task. We know that equity
and inclusion of all individuals is critical to our shared future, and we
believe that when we better equip those who have been historically left
behind, we will be a stronger, more economically viable community
where we all prosper. Achieving meaningful change in our region will
require bold leadership, collaboration and a long-term commitment to
equity and inclusion in everything we do.

Throughout 2020 we will be working with Passing Gear
Philanthropy Institute to:

At our Community Foundation, advancing equity and in inclusion in
every aspect of our work will be our ‘North Star’ guiding our efforts to
fulfill our mission and achieve our vision. This commitment will require us
to think beyond responsive grantmaking and develop disciplined, longterm strategies for understanding and addressing systemic issues that
threaten inclusive community development and our capacity to accelerate
transformational change.

- Create a culture of reflection & learning both internally & externally

- Build a contextual analysis & vision for our Foundation that is rooted in equity
- Develop a leadership strategy to combat structural inequities in our region
- Align our internal capacity & practices to support opportunities for
leadership on challenging issues

We believe that this work will help position the Foundation to lead the
tough but necessary conversations needed for us to be able to draw
strength and unity from diversity; improve relations across cultural,
linguistic, and racial boundaries; and take the action needed to
address the glaring inequities that often divide our communities.

FOSTERING EQUITY & INCLUSION: FIELDS OF INTEREST

The Instruments of Hope Unity Fund is a Field of Interest Fund established by Community Foundation
donors Gail and Jeffrey Bayer. The fund’s purpose is to build unity and a greater sense of trust and shared
fates. Together, we are working to develop a sustainable and permanent model for fostering civil discourse
and action toward addressing the most complex challenges facing the Greater Birmingham area.

"In order for Birmingham to achieve economic progress and lasting prosperity
for all, the community must begin by identifying common goals, understanding
various motivations, and sharing respect for mutual differences."
-Zeenat Rahman Director, Inclusive America Project at the Aspen Institute
In the summer of 2019, the Unity Fund partnered with the Aspen Institute to bring together local funders,
leaders, and community members to explore the historical and philosophical reasoning behind this
statement with the goal of building a coalition to further its mission.

DEVELOP. INCREASE. PROMOTE. ADVANCE.
Through our leadership, grantmaking and community support, we will aim to
promote the values and practice of equity and inclusion by supporting efforts to:
•
Develop public awareness, dialogue & action around systemic
		barriers underserved communities face
•
Increase self-efficacy & agency among local residents to build
		leadership capacity to organize & advocate for key issues in the region
•
Promote opportunities for people to interact and relate to people
		from marginalized backgrounds in social and professional settings
•
Advance equity in internal practices to ensure equitable
		 engagement, input and access to the Foundation
		

The keynote event at the 2019 Aspen Institute and Unity Fund event featured a conversation with The
Very Rev. Dr. Kelly Brown of the National Cathedral and Rabbi Jonah Dov Pesner about how we can take
the best in our faith practice in service of justice and reconciliation, and build an inclusive economy.

Q: What is a Field of Interest Fund?
A: A permanent fund through which a donor has defined a long-term focus area by geography, issue, population,
or other characteristic.

Economic Opportunity For All
CREATING PATHWAYS TO OPPORTUNITY

LEADERSHIP BEYOND GRANTMAKING

We are all equal in value, yet we don’t have equal access to
the economic opportunities necessary for people to thrive.
Through our Foundation’s new framework, we are dedicated
to creating pathways to economic opportunity for everyone.

Over the last five years, our Community Foundation has been involved in broader
efforts to advance inclusive economic growth in our region. From funding the
research for Building It Together, a workforce alignment strategy for our region, to
creating an impact fund to invest in women and minority owned small businesses,
we are working on innovative ideas to clear the path for economic opportunity for all.

Our region has untapped workforce and small
business assets that could become our greatest
strength. According to a Brookings Institution analysis,
the Birmingham region cannot rely on business or
talent attraction alone to drive growth; ‘the bulk of
Birmingham’s growth will come from its existing
businesses and existing population’.
The Brookings Institution argues that the Birmingham
region must invest in its underutilized workforce talent
and small businesses to drive inclusive economic growth.
Across the country, 80% of new jobs are created by firms
that start up in or are already present in a community,
and small-to-mid-sized firms are the primary engines
of job creation. Yet small businesses in Birmingham,
particularly minority-owned businesses, often lack the
capital and technical support needed to grow.
We know systemic exclusion often leaves vast segments
of the population on the sidelines, limiting both their
access to jobs and opportunities to attain entrepreneurial
success. If we strategically address these challenges and
invest in a diverse, highly trained local workforce and
support the growth of job-creating businesses, we could
make our region a model for inclusive growth.

In 2019, business and community leaders brought in the Brookings Institution
to research and develop a set of goals and strategies around job preparation, job
creation, and job access that would move our region beyond its stagnant growth
and extreme economic disparities by race.
Earlier this year, Brookings asked our Foundation to come to the leadership table
for the design and implementation phase of this strategy, a civic investment
agenda that will align expertise and resources to stimulate inclusive economic
growth in Jefferson County.
“We know that Birmingham metro ranks low in economic growth and inclusion,”
said Gus Heard-Hughes, Vice President of Programs at our Community
Foundation, “but we believe that our region has untapped workforce and small
business assets that, if invested in, could become our greatest strength.”
In addition to our work with Brookings, the Foundation is also partnering with
Rockefeller Philanthropy Advisors to design an impact fund program to invest in
women and minority owned small businesses. Studies show that Birmingham
has some of the worst racial disparities in the nation for ownership of employer
businesses. In Greater Birmingham, Black people constitute 28% of the
population but own just 3% of businesses with employees.
“There is likely pent up entrepreneurial potential in our region,” said Zhaundra
Jones, the Senior Program Officer working on this initiative. “A new effort like
this could position the growth of minority owned businesses at the center of
advancing Birmingham’s entrepreneurship scene to create accessible jobs,
community wealth, and vibrant neighborhoods.”

WHAT IS THE OPPORTUNITY GAP?
The Birmingham-Hoover MSA ranks low in
economic growth & inclusion over the last 10 years.

93RD out of the top 100 metros
97TH in employment growth
83RD in poverty gap for people of color
84TH in earnings gap for people of color

CATALYST FELLOWS
The Foundation’s partnership with Rockefeller Philanthropy Advisors (RPA)
grew out of a research project led by the Catalyst Fellowship, an innovative
program that pairs some of our community’s most dynamic young leaders
with the Foundation’s Catalyst Funds. Launched in 2018, the goal of the
Fellowship is to train the next generation of leaders to utilize the power of
philanthropy to better our community while also working to identify and
develop projects for potential investment from Catalyst Funds. Last year in a
move supported by Catalyst Fund donors, the Catalyst Fellows engaged RPA
as consultants to assist in the launch of the new impact fund program.

CREATING ACCESS TO THE JOBS OF TODAY AND TOMORROW
With a focus on those who have often been underserved or left out of economic
opportunity, we support efforts to:
•
•
•
		
		

Prepare more people for in-demand, high-quality jobs
Create more high-quality jobs & successful businesses;
Increase access to jobs by addressing structural inequities 		
& building the physical & social infrastructure that connects 			
people to what they need to succeed

Working age Jefferson
County residents who are
either out of work or want
a job or are earning low
wages - under $14 an hour

For residents without a four-year degree in the
Birmingham area, the share of people with a
good or promising job

40% for white men
21% for Black men
16% for white women
10% for Black women

In Greater Birmingham, Black people
constitute 28% of the population but own
just 3% of businesses with employees, the
largest disparity among metro areas with
more than 1 million residents.

Driving Regional Cooperation
SHARING A COMMON FATE
Our individual communities are connected and share a common fate.
When we remain fragmented, our efforts are piecemeal and disjointed.
When we work together, we can drive positive change for the whole region.
Regional cooperation may focus on many things – advancing
regional plans, creating common policies, improving inefficient
systems, building innovative programs – but the end goal of a better
region for all is the same.
In 2016, the Foundation made a grant to the Public Affairs Research
Council of Alabama (PARCA) to conduct an intensive study on regional
cooperation. With 35 municipalities in Jefferson County and 89 in the
seven-county metro area, our region is a patchwork quilt of jurisdictions.
The Birmingham metropolitan area has fallen behind regional rivals
in areas such as economic, employment and population growth,
in part because we lack unifying political or cooperative structures.
The resulting report, Together We Prosper, which was launched in
June 2017 showed that metro areas with strong regional cooperation
structures tend to perform better over time on economic measures
such as job growth, population growth, median household income,
poverty rate and labor force participation.
Since the release of the report, we have engaged civic leaders,
government officials and community members to begin building a
framework for cooperation in our region.

The Together We Prosper report showed that structure is key to creating
stronger economies; regions must create structures and processes for
cooperation that function well and endure through political change.
Building trust and a sense of shared fates is also important. We believe
that if we build effective structures for regional cooperation and nurture
a culture of trust, our region can ‘grow the pie’ for everyone.
In 2018, the Jefferson County Mayor’s Association came together in
a working session facilitated by the Foundation to begin shaping a
regional cooperation agenda. In the three years since that first meeting
the Foundation has supported the work of mayor-led committees in
addressing several priorities for cooperation.
One of those priorities, a countywide Good Neighbor Pledge combating
poaching between cities, was signed in 2019 by 23 mayors representing
80% of the county’s population. The pledge included an agreement to
not lure businesses away from other Jefferson County cities and to not
provide incentives for businesses relocating from one Jefferson County
city to another. By reigning in internal competition, cities can now focus
their precious resources on helping existing businesses prosper and
begin working together on opportunities to attract new businesses to
grow our region.
The Foundation is continuing to move forward with Regional Cooperation
efforts, working with the mayors and city council members to identify
and address additional opportunities for cooperation.

GROWING THE PIE

INCREASE. IMPROVE. GROW.

“In the past, we’ve always viewed our region as this one small pie and
everyone is trying to get their slice from the other,” said Stewart Welch,
Mayor of Mountain Brook. “The areas that have done well, Nashville,
Austin, Denver, they’ve said let’s grow our pie and the way for us to do that
is to cooperate, not compete with each other.”

By supporting regional cooperation between organizations, municipalities,
& communities, we can:
•
•
•

Increase the efficiency & effectiveness of public & private entities
Improve the quality of regional amenities & developments
Increase regional, equitable economic growth

Overcoming Persistent Poverty
A GREATER BIRMINGHAM FOR ALL

SCHOOL IS NOT OUT FOR SUMMER

We believe poverty is a community-wide problem that has
consequences for all of us – not just the individuals and families
who live with it every day.

On a hot and sunny summer morning a group of students dash into the
cool hallway of St. Barnabas, a private Catholic school in the East Lake
community, eager to start their math projects. These rising 4th through
6th graders are part of the Birmingham Summer Institute, one of the
Summer Adventures in Learning’s (SAIL) Gold Star programs.

Persistent poverty is a complex issue and the Foundation has
been working in this space throughout our 60 year history.
While poverty rates, both nationally and locally, have fallen
over the past 50 years, Alabama remains the 6th poorest state
in the country with over one-quarter of Alabama children
living in poverty.
According to Opportunity Insights, a nonpartisan research
organization, Birmingham has one of the lowest rates of
economic mobility in the country; fewer children growing
up in low-income households in our area are able to
improve their economic status as adults.
Additionally, Brookings Metro Monitor ranks Birmingham
98th out of 100 metros for the gap between whites and
people of color on indicators of inclusion, including median
income, employment rate and relative income poverty.
We are committed to identifying and breaking down the
systems that are entrenched in our region that create
barriers for people who are working toward economic
security and well-being. With all of us working together,
bringing innovative ideas, resources and financial
investment to the table, we have no doubt that we can
meet the challenge and build a greater Birmingham for all.

While summer used to mean a break from the classroom with long lazy
days of play, research shows that when students take months off from
learning, a ‘summer slide’ occurs that impacts achievement, especially in
math and reading. This summer learning loss disproportionately affects
low-income students who don’t have access to summer programs and
opportunities that higher-income families can afford.
Since 2012, our Foundation has been a leader in SAIL, a funders collaborative
that works to ensure students at highest risk of experiencing summer
learning loss have access to affordable, accessible, high-quality summer
learning programs with a focus on math, reading and enrichment. In 2019,
we provided funding to support four summer programs, including the
Birmingham Summer Institute (BSI), a unique learning opportunity that
emphasizes social-emotional learning and focuses on building students'
confidence, sense of agency and ability to think critically.

"The research is compelling and powerful... summer
learning loss is one of the most accurate predictors of
whether kids will be successful later in life"
"Through programs like Birmingham Summer Institute we can turn
summer learning into gains in math and reading and better prepare
them for the new school year,” said Zhaundra Jones, the Foundation’s
Senior Program Officer.

We are continuing our support of SAIL programs for 2020 and
beyond. “We know that the Birmingham region can’t reach its full
potential when a large number of our children are not reading or
performing math at, or above, grade level,” says Jones. “By giving
them this extra boost of learning, we can help them overcome
barriers to prosperity.”

REDUCING, BUILDING & BREAKING DOWN.
Our Foundation is committed to overcoming persistent poverty in
our region by working toward these goals:
•
		
		

Reducing the number of children & individuals
living in intergenerational poverty by identify-		
ing & addressing obstacles to prosperity

•
		
		

Building systems of support to meet the basic 		
needs of those in crisis with a wide array of holistic
safety net services

•
		
		

Breaking down societal barriers that result in 		
the disproportionately high cost of poverty through
advocacy & public policy reform

OVERCOMING POVERTY: BY THE NUMBERS

6th

47%

Alabama is the 6th poorest state in
the nation.

Poverty Rate

of female-headed households with children
in Alabama live below the poverty line

Percent of 8th graders proficient in math
28.1%

$21,000
Children raised in Birmingham by
low-income families (earning about $27,000)
grow up to earn an average of $21,000 as
adults. This is almost $13,000 lower than
the national median of $34,000.

Median Household income
$60,336

41%
$48,193

18%
15%

26%

$31,467

9%
Nationally

Alabama

Birmingham

Nationally

Alabama

Birmingham

Nationally

Alabama

Birmingham

Nuturing Thriving Communtities
WE ARE ALL IN THIS TOGETHER

CATALYSTS FOR CHANGE

We must recognize, connect, and strengthen the assets inherent to
communities to improve quality of life for all.

The Catalyst Funds were established in 2009 to
celebrate the Community Foundation’s 50th
Anniversary. Led by a donor group of 53 families
who shared a vision that their pooled gifts could
bring about transformational change, the funds
have invested more than $2 million in large-scale
community projects. These include funding the
Together We Prosper study and the Foundation’s
resulting work on regional cooperation; the
Birmingham Lights art installations that connect
the city’s north and south sides; Birmingham OnDemand Microtransit pilot; the development of an
impact investing fund; and Innovate Birmingham.

In her 2019 Woven Together: Nurturing Thriving Communities
presentation, Dr. Anita Chandra of the RAND Corporation highlighted
the value of looking beyond economic measures to other factors that
can promote stronger, more resilient communities.
We had heard many of these factors reflected when we asked residents
across the Greater Birmingham region what was important to them:
a sense of connection, engagement, and purpose; a feeling of
security and belonging where they live; pride in the assets of their
neighborhoods, communities, and environment.
We know that in order to nurture thriving communities, we must
support enhancement and conservation of the built and natural
environment, ensure community improvements are available and
accessible to all members of the community, foster opportunities for
residents to unite around shared priorities, and advocate for quality
services and facilities.
We believe that a community only thrives if every member has the
opportunity to thrive. Together, we can create thriving communities, where
quality of life and the well-being of everyone is valued.

A TRANSPORTATION PILOT EQUALS ACCESS
Access to reliable, affordable transportation is a challenge
throughout our region and especially in the city of Birmingham.
Throughout 2018, we heard that better transportation systems
are critical to creating a thriving community.
According to AllTransit data, 62% of Birmingham’s households
are underserved by public transit; less than half of Birmingham’s
163,000 jobs are accessible via transit; and only 28% of workers
live within a half a mile of a transit station.
To address this dilemma our team began researching
transportation models that were successful in other areas of the
country. We found a company called Via, a mobility solutions
company providing on-demand, point-to-point micro-transit
options that presented a promising opportunity to address
critical transportation needs in Birmingham.
In 2019, our Foundation partnered with Via and the City of
Birmingham to provide funding for the launch of a micro-transit
pilot service called Birmingham On-Demand.
“We wanted to make sure that the pilot was successful so we
helped to fully fund the six-month program,” said Chris Nanni,
President and CEO of the Foundation. “As one of only four states
that does not provide funding for public transportation, we
recognize that creative and alternative forms of transportation
are needed.”
The pilot service zone covers a 7-square-mile section of the city,
from neighborhoods in the western area of town to downtown
and UAB, and can be scheduled through the app or by phone.
At only $1.50 per ride, residents now have easier access to
healthcare, groceries, work, education and other transit.

Since its launch on December 2, 2019, Birmingham
On-Demand has completed more than 23,000 rides
and has continued to be a valuable resource for
transportation during the COVID crisis. The data
shows that 42% of the riders have a household
income of less than $25,000, and 54% use the service
to access employment and essential services.
Recently, the City agreed to extend funding for the
program, helping to close the transportation gap for
underserved communities.

A VALUABLE RESOURCE
Birmingham resident, Jeremy McNair is a big fan of
the services provided by Birmingham On-Demand.
The 34-year old, who has cerebral palsy and uses
a wheelchair, has come to rely on its accessible
vehicles to get around Birmingham.
Prior to the launch of Birmingham On-Demand,
Jeremy had to depend on his electric wheelchair to
get from his home in downtown Birmingham to his
job at UAB. Bad weather or mechanical issues were a
consistent challenge. “I’ve been using the service for
months now and it has helped my job performance, I
haven’t missed a day of work,” he said.

"This is such a valuable resource for
those with mobility issues, such as
myself. It makes getting around the city
a lot easier, I have the freedom to go the
barbershop, grocery store or work & it’s
very reliable & cost efficient."
- JEREMY MCNAIR

PROMOTING. FOSTERING. PRESERVING.
Nurturing thriving communities can help improve the health &
quality of life of all residents & neighborhoods by:
•Promoting a social environment that increases social cohesion &
opportunities to participate in social organizations & civic activities
•Fostering a built environment that is safe, aesthetically pleasing,
& support equitable access & utilization of social & cultural activities
•Preserving a natural environment by supporting environmental
health & sustainability

Partners in
Philanthropy

COMMUNITY CHAMPIONS DORA & SANJAY SINGH
“Hope” is the word that seems to summarize Sanjay Singh’s outlook
for his city. As an entrepreneurial investor, civic leader and long-time
faculty member at the University of Alabama at Birmingham, Singh
sees a lot of hope for the future of Birmingham.
Sanjay and his wife Dora first became acquainted with the Community
Foundation about 15 years ago through their friendship with Kate
Nielsen, former CEO of the Foundation. Over the years, the Singhs have
become very involved with the Foundation, Sanjay is currently serving
on the Board of Directors and they have opened two endowed funds to
support the causes their family cares the most about.
When asked why they chose the Foundation for their philanthropic
giving, Singh says it is because the Foundation is “always thinking
and investing in the community. We need to support the local ecosystem and the Community Foundation is like the venture capitalist of
philanthropy, providing the seed capital for change in Birmingham. By
endowing our funds at the Foundation, we can be part of that change
for generations to come.”
Now, as a member of the Foundation’s Board and through his funds,
Singh and his family know that their giving through the Foundation is
being managed professionally and with a deep knowledge of the local
community. Singh is most excited about the Community Foundation’s
new strategic priorities focusing on Economic Opportunity for All
and Overcoming Persistent Poverty. “We have to invest in education
to create more jobs,” Singh states. “Providing better educational
opportunities, that is the hope not just for jobs today but for the jobs of
the future for our region.”
The Singhs know that the Foundation’s strategic plan for the next 10
years invests in the same hope they have for Birmingham. Now with
the Community Foundation, the Singh family is providing hope for the
future in a transformational way that together, we can all do better.

O'Neal Industries
BUILDING WHAT’S NEXT
As the nation’s largest family-owned network of metals
service centers and component and tube manufacturing
businesses, O’Neal Industries (ONI) has quite literally been
building “what’s next” for more than 100 years.

expand greenspace in Birmingham could have
ended up in competition, but the various leaders
came together in a joint fundraising campaign
coordinated by the Community Foundation.

Whether dealing with earth-moving equipment or aerospace
companies, ONI has always strived to adhere to founder
Kirkman O’Neal’s firm values and his commitment to
integrity, fairness, honesty, and reliability.

The effort to grow & improve Railroad
Park, Ruffner Mountain Nature
Center, & Red Mountain Park gave
Birmingham more green space per
resident than any other U.S. city.

The company has also always been committed to
continuously strengthening society through corporate
support – especially the organizations and institutions that
strive to improve the quality of life in our community.
Company Chairman Craft O’Neal recalls that his grandfather
started a Donor Advised Fund long ago, but as times
changed, they needed more assistance with grant making.

RELATIONSHIPS ARE KEY
“We shared a great relationship with former
Community Foundation President, Kate Nielsen, and now
appreciate that same, great partnership with Chris Nanni,” he
said. “Chris is incredibly knowledgeable and helpful to us as
we look to make the best, most impactful decisions with our
company's donor advised fund.”
Over the years, O’Neal Industries has been involved in
some of the most significant improvements throughout
Birmingham. One of the most transformational, O’Neal says,
was the Three Parks Initiative. Three separate proposals to

“The organization and administrative perks to
working with the Community Foundation are
priceless,” says Holman Head, recently retired
president of ONI. “Our relationship has been
extremely poignant over the past few years. The
Foundation has been hugely helpful; whether it
is moving stocks, updating us on current needs
that meet our values, or simply knowing they are
a phone call away if we need help.”

ENCOURAGED, EXCITED, AND PREPARED
Shirley Fagan, ONI’s Director of Communications,
says the future is bright with ONI and the
Foundation: “We are so proud to not only serve
our companies well by offering the services of
the Foundation, but we simply couldn’t be more
encouraged about what 2020 and beyond have in
store for our great city and state.”

Supporting What Matters Most
OUR COMMUNITY FOUNDATION WORKS WITH GENEROUS INDIVIDUALS, FAMILIES AND BUSINESSES TO MAKE A DIFFERENCE IN OUR COMMUNITY AND BEYOND. WE CAN HELP YOU CREATE THE
RIGHT FUND TO ACCOMPLISH YOUR PHILANTHROPIC GOALS.

DONOR ADVISED FUNDS
By establishing a donor advised fund, donors can leverage the professional
services of the Community Foundation, including our extensive knowledge of
local nonprofit partners, to simplify giving while amplifying impact. Donor
Advised Funds give donors all the benefits of a private foundation without
the paperwork. Donors are involved with grantmaking by serving as a fund
advisor and recommending grants from their DAF to their favorite charities.

CORPORATE FUND
With our deep knowledge of community issues and effective local nonprofits, we
can help businesses align philanthropic programs with their overall mission
and strategy, engage employees and build stronger ties in the community.
We partner with businesses through flexible and innovative charitable tools
like donor-advised funds and provide expertise on corporate philanthropy.
Corporate funds provide for charitable giving like a private foundation, but
are lower cost, easier to set up, more flexible, and we simplify the record
keeping and administration.

COMMUNITY IMPACT FUND
The Community Impact Fund is a permanent fund that provides grant funding
to nonprofits throughout our five-county region, empowering the people and
organizations that best understand how to serve their communities with the
resources they need. By contributing directly to the Community Impact
Fund, donors can pool their charitable resources with other donors to
fund strategic grantmaking and special initiatives targeted to meet our
community’s most pressing needs, now and in the future.

LEGACY FUND
Donors can work with our staff and their advisors to create
a strategy tailored to their charitable interests and support
the causes they care about for generations to come.
Many donors elect to make charitable contributions
through their estate plan, when assets they protected
for use during life become available to leaving a lasting
legacy in the community. In fact, the bulk of the
Foundation’s Community Impact Fund was created by
generous donors who sought to support the greater
Birmingham region in perpetuity.

PROFESSIONAL ADVISORS
If your client is thinking about making a complex charitable
gift today or leaving a charitable legacy for the future, the
Community Foundation offers a variety of options.
As a professional who advises clients–individuals,
families or businesses–about charitable giving, you
play a key role in philanthropy. The Foundation is a
uniquely valuable resource and partner when you need
personalized, flexible, high-impact options to help your
clients achieve their goals for giving.
For more information, visit cfbham.org/giving or
contact Lora Blalock, Vice President, Philanthropic
Services, at lblalock@cfbham.org or 205.327.3808.

Financials
2019 GRANTMAKING HIGHLIGHTS

$239 Million

$22.9 Million

517

$505 Million

Total Assets

Number of
Grantmaking Funds

Grants Awarded

invested in the
community since 1959

FOUNDATION DIRECTED GRANTS

$3.3 Million
Grants Awarded

253

Number of Grants

These investments are powered by the generosity of individuals
and families that have entrusted the Foundation to meet our
community’s needs forever.

DONOR DIRECTED GRANTS

$19.6 Million
Grants Awarded

2,366

Number of Grants

Our donors impact the community issues they care about by
generously giving through their donor advised funds at our
Community Foundation.

For more information see our financial statements
at cfbham.org/about-us

COVID-19 Update
COMMITMENT TO OUR COMMUNITY
In 2020, so much has changed, both from the global
impact of the COVID-19 pandemic and the joined
voices of our communities calling for greater racial
equity and justice. The importance and the urgency
of the Foundation’s priorities that are outlined in
this report have been magnified by the events of
this year. We are grateful to the commitment of
our staff and Board, generous donors and nonprofit
partners that have worked with us as we shifted our
focus to ensure that critical needs are met across
our region, especially for the most vulnerable
members of our community.

RESPONSE. RELIEF. RECOVERY.
The COVID-19 pandemic exacerbated the already
thin safety net in the Greater Birmingham region
and across the country, straining our nonprofit
organizations and disproportionately affecting
communities of color. As the country shut down in
response to the crisis, we knew that we needed to
move quickly.
The severity of the crisis led us to suspend our
competitive grantmaking and shift to COVID
response. We surveyed the nonprofit community
to identify the most crucial needs and opened
a grants process that was as easy as possible for
organizations stretching to do more with their
limited resources.
The grants have been responsive to the specific
needs we heard from our community partners,
prioritizing support for groups disproportionately

impacted by COVID-19, including low-income
residents, displaced workers, essential
workers, residents with greater health risks,
communities of color, immigrant populations,
people with disabilities, people experiencing
homelessness, and people at risk of intimate
partner violence.
As we continued to learn about the effects of
COVID-19 on our region, the Foundation led
additional efforts to support organization on
the frontline of the crisis. We helped convene
a weekly meeting of local funders to discuss
community needs and alignment of funding
around COVID; played a key role in launching
the Birmingham Strong and Birmingham
Business Relief Funds; and hosted weekly
virtual updates to provide timely resources
and information to the community.
Since the crisis began, the Community
Foundation has awarded 150 grants focused
on COVID response, totaling $2,314,500. We
have completed two full phases of COVID
grantmaking and are planning a Phase 3 for
the final quarter of 2020. In addition, the
Foundation awarded $1 million in grants to
support the Birmingham Strong Emergency
Loan Fund. When coupled with funding from
the City of Birmingham, these funds have
provided nearly $2 million in emergency loans
to 90 small businesses impacted by the crisis.
Finally, donors directed $1,009,917 in additional
grants from their donor advised funds to
COVID-19 response.

The Community Foundation has
awarded more than $4.3 million
for COVID-19 Response. (AS OF 9/20/30)
“Organizations of all sizes are facing funding and
revenue challenges in the face of the COVID-19
crisis. Nonprofits in our community have shown a
remarkable capacity to adapt to these incredibly
challenging circumstances. I have great respect
and admiration for the work they are doing. It has
been a struggle for nearly all nonprofits in one way
or another but they, along with our donors, have
stepped up to meet the needs of our community.”
- Gus Heard-Hughes, Vice President, Programs

GREAT NEED. GENEROUS RESPONSE.
Within days of the crisis hitting our region,
we reopened our Emergency Response Fund
and refocused fundraising and grantmaking
efforts to ensure that our community's basic
needs were being met.
Since mid-March, we have raised more than
$2.7 million from generous donors to support
the Foundation’s grantmaking funds that are
providing relief to the organizations on the
frontline of the crisis: The Birmingham Strong
Fund, the Business Relief Fund, our Community
Endowment Funds, Catalyst Funds, and our
Emergency Response Fund. In addition, our
donor advised fundholders have contributed
$1.6 million in COVID relief grants.

“These gifts from so many generous donors demonstrate the
power of collective philanthropy, and give us a sense of hope
as we work in partnership with you to support our neighbors,
frontline workers, nonprofits, small businesses, and those
who are most vulnerable to the effects of this pandemic.”
- Lora Blalock, Vice President, Philanthropic Services

Thanks to our generous donors &
philanthropic partners, we raised more
than $2.7 million in COVID related support.
MOVING TOWARD EQUITY
In many ways, COVID-19 has been a catalyst, bringing to
the forefront the existing inequities in our systems and
institutions. According to the Centers for Disease Control
and Prevention, there is a disproportionate burden of
illness and death among racial and ethnic minority
groups. In addition, recent tragedies have focused longoverdue attention on historic structural and institutional
racism within our country and our community.
As we mentioned earlier in this report, our staff is
undergoing intensive equity and inclusion training.
In addition, we have built equity-related questions
into our COVID-19 grant applications and prioritized
support for organizations led by people of color. Recovery
efforts from this crisis cannot be focused on getting
back to business as usual. Our Community Foundation
is committed to working toward greater equity and
rebuilding our systems to be more fair and just for
everyone who has been left behind by imperfect and
inequitable systems.
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