
 
 

 

MEMORANDUM  

To: CFGB Building Capacity Committee 

From: Gus Heard-Hughes, VP of Programs 

Date: November 16, 2021 

Re:  CFGB Priorities and Impact 

 

A top priority for CFGB in 2022 is to improve how we assess and communicate our impact across our five 
priorities and throughout our five-county region.  A number of factors have come together that point us 
in this direction. Our recent donor survey shows that, in general, donors would like more clarity about 
what the five priorities are, how we are concretely using them to address community needs and 
concerns across the region, and what impact we are having.  They want to see a foundation that 
encompasses a diversity of communities, needs, and perspectives while being focused on where and 
how we can make a meaningful difference.  In the Building Capacity Committee, we have discussed 
creating a more in-depth impact report on our initiatives and proactive investments to share with the 
Board.  We have a year under our belts of the ‘update dashboards’ for the Building Capacity Committee. 
We are using our priority-aligned metrics and incorporating concepts from emergent strategy and 
developmental evaluation, but would like to go deeper in our approach to evaluation. The Foundation is 
also working on its first annual report that reflects a full year of working within our new strategic 
priorities.  

All of this presents us with  an opportunity to take some important steps forward in the coming year.  
We already have a wide range of initiatives and grants – covering all five priorities and all five counties – 
that we can use to provide a more full, compelling picture of the Foundation’s current scope of work. 
We hope to work across departments with a couple local consultants to shape a clearer, stronger 
narrative about the five priorities and our work in each.  This would feed into the annual report, to the 
impact report to the Board, and to our communications going forward.  We would also like to do some 
more in-depth work with an evaluation consultant on our approach to evaluation and impact.  We 
believe that all of this will help us not just shape our current narrative but inform future work within the 
five priorities that the Building Capacity Committee is helping to develop.  We also believe this will help 
all the Foundation’s stakeholders see more clearly the work we are doing and where they fit into it.   

 


