
 
 

 

MEMORANDUM  

To: CFGB Building Capacity Committee 

From: Robin Sparks, Mental Health Initiative Director 

Date: November 16, 2021 

Re:  Mental Health Initiative Update 

 

Planning Update 

Robin Sparks started in June 2021 as CFGB’s new Mental Health Initiative Director.  Drawing on her 
strong background in mental health systems change with the Anne B. LaRussa Foundation of Hope, 
Robin is working to build on the progress CFGB has made with its Mental Health Initiative. In late 
September, we planned and facilitated a “state of mental health” assessment of critical gaps, needs and 
opportunities in the access and delivery of these services and how they were affected by the pandemic. 
We combined the Mental Health Roundtable (providers) with the Mental Health Priority Group of the 
Health Action Partnership (which CFGB leads) in one virtual meeting. We sent out the questions before 
the meeting and after the meeting to allow non-attendees a chance to respond. Attendance at the 
meeting was great, and we received many responses by email. Robin compiled a summary of the 
information and we sent it back out to the group as well as to other collaborators.  

Several priority areas emerged: 

• Medicaid reimbursement for mental health telehealth services could be an issue in Jan 2022 
when the emergency extension expires. This could have a major impact on rural and limited 
access areas for mental health services.  We have been working with partners and the Policy 
Committee to support advocacy planning and action in this area.     

• Expand crisis mental health care services for children and adolescents.  There is a great need for 
crisis services similar to what the new Crisis Diversion Centers for adults will provide.  

• Increase training programs and incentives to address serious provider shortages and assist 
employers with increased salary requirements for existing providers. 

• Expand support and reduce barriers for collaborative care models (which combine mental health 
and primary care services), particularly in areas with limited or no access to mental health 
services.  This includes the AIMS Collaborative Care model led by St. Vincent’s that CFGB helped 
launch and the PATH primary care training program at Children’s of Alabama, which is in year 
three of a five-year federal grant.  

• Work with Children’s of Alabama, United Way, and the Alabama school district coordinators to 
better utilize Children’s as a resource to train and educate on access, availability and options for 
children’s mental health services.   



The next step is to utilize all this information to work strategically and collaboratively to develop a plan 
to prioritize critical needs, maximize public and private funding opportunities, and be proactive in 
finding ways to improve mental health systems and services in the coming years, including programming 
in mindfulness and prevention.  

Update on Existing Projects 

JBS Mental Health Authority was awarded over $6 million in state funding to place the Region 2 Mental 
Health Crisis Diversion Center in Birmingham, winning over a strong application from Tuscaloosa.  CFGB 
committed a $50,000 matching grant for this center and assisted with efforts to support the JBS 
application.. JBS is on track to open the center at a Beacon Parkway location by mid- 2022.  

Capstone Clinic in Walker County is still on hold due to credentialing and insurance reimbursement  
issues for mental health services in school based health clinics. CFGB has joined with Walker Area 
Community Foundation to launch the mental health counselor position component at Jasper High 
School for the coming year.  We are working with the Alabama Primary Health Care Association and 
others to better understand the issues and hopefully facilitate some changes.   

 


