
 
 

 

MEMORANDUM  

To: CFGB Building Capacity Committee 

From: Chris Nanni, President 

Date: November 16, 2021 

Re:  Microtransit Expansion During World Games 2022 

 

Earlier this year, we heard from Kathy Boswell of the World Games 2022 that expanding transportation 
options during the World Games 2022 is a critical priority, and that microtransit could help fill key gaps.  
We have since coordinated discussions between World Games 2022, the City of Birmingham’s 
Department of Transportation, the BJCTA (new Director Charlotte Shaw), Callaway Transportation (the 
World Game’s contracted transportation provider), and Via Transportation.  This has already helped 
bring the players in closer alignment around a comprehensive plan for World Games transportation.  

The core categories of transportation needs for the World Games are transporting athletes, transporting 
media, and transporting spectators. The first two categories are largely covered by plans and providers 
already in place and are the responsibility of the World Games.  The greatest need is to provide more 
robust transportation for spectators which is the responsibility of the host city, Birmingham.  There are 
plans for park-n-ride options from several locations in proximity to competition sites. Now that BJCTA is 
looped in, they are looking at plans for providing bus services to expand transportation options for 
spectators. This will be an important element that will allow large numbers of people to be transported 
to events.  The valuable role microtransit could play is to provide more flexible, on-demand options for 
spectators to get to event venues, hotels, dining, and other entertainment easily and an overall positive 
experience during the two weeks of the World Games.  The easiest way to do this would be to increase 
capacity within the current Via zone and perhaps temporarily expand the zone to adjacent World Games 
venues – i.e. Sloss Furnaces and Avondale Park.   

The next step is for BJCTA to coordinate with the City and World Games 2022 on the best strategy for 
bus services during the World Games. This will help inform where microtransit can most effectively fill in 
the gaps. Via Transportation has said they can certainly expand capacity for a short period of time and 
widen the zone slightly if needed. The cost may be fairly high given the short-term nature of the 
expansion; Via can provide budget estimates once the scope of the need for microtransit is solidified.  

The whole group of partners will convene for a working session on November 17th. We are hoping to be 
able to provide a basic outline and request for need at our December 9th Board meeting. We wanted to 
begin some discussion around the need and the potential for proactive funding to support this short-
term expansion. In addition to helping make the World Games a success, we believe this could help 
further show the value of microtransit to municipalities and the BJCTA and lay the groundwork for 
longer-term microtransit expansion. 


