
 
 

 

MEMORANDUM  

To: CFGB Building Capacity Committee 

From: Gus Heard-Hughes, VP of Programs and Zhaundra Jones, Senior Program Officer 

Date: November 16, 2021 

Re:  Racial Equity / Equity and Inclusion Discussion 

 

In 2020, after a year of staff and Board working together with MDC, the CFGB Board approved the 
Foundation’s internal equity and inclusion statement. Some of the Foundation’s commitments in that 
statement included:  

- We will work to ensure more diverse, under-represented community members are involved in 
grant review processes and other program activities. 

- We will strive to partner with organizations that are working toward equity and inclusion in all 
aspects of their structure and work and will make equity and inclusion a key component of 
grantmaking criteria. 

- We will pursue opportunities to increase program focus on and funding for equity and inclusion, 
with a particular focus on racial equity and justice. 

- We will be intentional about partnering with and supporting grassroots organizations and 
leaders 

In 2021, the Foundation took some big steps forward on these commitments: 

- We launched two special Equity and Inclusion RFPs and awarded grants totaling $421,000. This 
included $346,000 in Advancing Equity grants to 19 Black-led organizations working in Black 
communities, representing 23% of all funds awarded that cycle. These grants focused on 
supporting community-driven solutions and building the capacity of organizations and leaders. 

- We established the Catalyst-funded Small Business Impact Grant program, awarding $1.15 
million to CDFIs and other community lenders to support the growth of small, underserved 
businesses, with an emphasis on Black-owned businesses.  

- We have added to the racial, ethnic, and age diversity of the Grant Review and Evaluation 
Committee (GREC) and refined equity and inclusion training and questions in our grants 
process. 

 



We believe 2022 presents an opportunity to learn from our 2021 work and build a thoughtful, sustained 
strategy for advancing the Foundation’s approach to equity and inclusion. In October, staff presented to 
the GREC and Board some proposed 2022 priorities for competitive grantmaking. These included:  

- Develop diversity, equity, and inclusion training for CFGB and organizational partners  

- Expand capacity building support for smaller, grassroots organizations 

- Continue building diverse grant review teams and ensuring an equity and inclusion lens in our 
grantmaking process 

Beyond competitive grantmaking, staff has explored other avenues to strengthen our equity work. We 
have researched numerous community foundations that established funds for racial equity and spoken 
with some of them, including the Community Foundation of Greater Huntsville. For Huntsville, creating a 
fund helped them engage donors out of the gate and provided a platform for sustained commitment to 
racial equity. We built a strong partnership with the Birmingham Change Fund members in 2021 on the 
Advancing Equity RFP, and the door is open for a deeper conversation about how we can work together 
with and through that fund. The staff Equity and Inclusion Committee has identified resources for 
training and self-assessment in organizational diversity, equity, and inclusion, important steps to help us 
build shared language and purpose. We see value in exploring these ideas from a more proactive 
perspective and would appreciate the opportunity to discuss with the Building Capacity Committee.  

We recognize that the Foundation has recently faced questions and even pushback about our focus on 
equity and inclusion. While we know some donors strongly support our equity and inclusion work, in 
our recent donor survey, equity and inclusion ranked lowest among our priorities. Some questioned 
what they saw as a narrowing of focus onto equity and inclusion, and some saw our work as getting 
politicized. Many donors voiced the need for more clarity about the five strategic priorities and the 
impact of our work. We know that as an organization, we must do better at explaining the priorities and 
our impact in ways that are clear, concrete, and hopeful about the future. We need to be sure people 
see that, as the community’s foundation, we are serving all communities in the region and addressing a 
wide range of interests and needs. We don’t believe we should turn away from our commitment to 
equity and inclusion or lose progress we have made – but we do need to seat our equity and inclusion 
work in that bigger picture and narrative and be very strategic about how we proceed. This will be an 
important project for the Foundation to undertake in 2022.  

As a team, we agree that it is important to learn from and build on our 2021 equity and inclusion work 
and keep moving ahead. We are frankly struggling with how to best do that – how to move forward with 
integrity, effectiveness, and balance, to hold to our organizational values while bringing people along. 
We also know we need to focus – to undertake what is most important and do it well, to not get 
swamped by doing too much or leaving other areas of our work behind.  It would be helpful to hear 
feedback from the Building Capacity Committee on the range of ideas and concerns we have raised here 
and get a sense of your support for continuing to work on this and exploring how it could fit into our 
proactive portfolio.    

 


