
 
 

 

MEMORANDUM  

To: CFGB Building Capacity Committee 

From: Zhaundra Jones, Senior Program Officer 

Date: November 16, 2021 

Re: Summer Adventures in Learning (SAIL) 2022 Allocation 

 

Introduction 

2021 marked the Community Foundation of Greater Birmingham’s ninth year of funding summer 
learning programs through the Summer Adventures in Learning (SAIL) funders collaborative. Since 2012, 
SAIL has sought to ensure students at highest risk of experiencing summer learning loss have access to 
affordable, convenient, high-quality summer learning experiences with a particular focus on math, 
reading and enrichment. SAIL programs deliver at least 6 hours of instruction each week in both reading 
and math and are generally conducted by or under the direction of certified teachers. Students are 
assessed academically at the beginning of SAIL programs and again at the end of the program  via the 
STAR Assessment, giving programs and funders a glimpse of the gains obtained over the learning period. 
This year, some programs will have the added benefit of having acess to state wide standardized testing 
data that was used to assess students returning post-COVID and ideally will help schools get a picture of 
where summer learning was able to fill in some gaps and where to pick up when the school year begins.  

Over the years, as the Community Foundation has sought to understand the problem of “summer slide” 
and optimize our funding of programs seeking to address the problem, the Foundation has tested 
several different approaches to our participation in SAIL, a breakdown of which is available for your 
review.  This year, as we continue to support educators and students in tackling summer learning loss, 
we must also factor in the lasting impacts of the ongoing pandemic.  

Background  

The U.S. faced an educational crisis even before the pandemic, with 258 million children and youth of 
primary- and secondary-school age out of school.  For those who were in school [prior to the pandemic], 
low schooling quality meant far too many students were experiencing what is called Learning Poverty, 
with approximately 53% of students in low and middle income counties unable to read and understand 
by the age of 10.1 In our home state, recent results from the Alabama Comprehensive Assessment 

 
1 World Bank. 2020. The COVID-19 Pandemic : Shocks to Education and Policy Responses. World Bank, Washington, DC. © 
World Bank. https://openknowledge.worldbank.org/handle/10986/33696  
 

 



Program (ACAP) demonstrate familiar, if also disturbing proficiency levels for students. In the spring of 
2021, as students returned to classrooms, the percentage of students grades 3-8 at grade-level 
proficiency for reading/ language arts ranged from 43% to 50%. In math, the results were more 
disheartening, with grade-level proficiency in math at its highest rate of 30% for third graders and sliding 
down to 14% for eighth graders.  While academic performance is important, as we are emerging from 
this once in lifetime crisis, another factor has also risen to the forefront as an equally important element 
to address for students. Although infrequently mentioned in discussions of student performance in 
years prior, as the stressors associated with the pandemic and lack of access to schools (e.g., loss of 
routines, social isolation, economic hardships, lack of technology, no school meals) have increased, so 
has the dire need for effective programming to support students’  social-emotional skill building (SEL). 

Proposal 

For 2022, the goals for our SAIL funding is to stem and ideally reverse summer learning loss (SLL) and 
unfinished learning, and to return students to school in the fall having advanced both academically, 
intellectually, and socially. To that end, CFGB staff has selected five summer learning programs with 
proven and promising models for closing the achievement gap between low-to-moderate income 
students, primarily Black and Brown students, and their peers.  In addition to financial support, we hope 
to serve as conveners and thought partners with these programs, to support them in sharing learnings, 
particularly in the space of social-emotional learning and how research-based tools can be used to 
bolster support for student well-being.  

Specifically, we are proposing 2022 SAIL funding as follows: 

Continued support for the following programs: 

Tarrant City Schools Summer Programming - GAINS 
Program Profile:  
- Grade level: 4th – 6th  
- Format: Full day, in-person; 5 weeks;  
- Planned # of students: 60 
- Geography: City of Tarrant 
- Demographics: 2021 demographics were 91% African American, 7% Latino, 2% Caucasian; 100% 

free and reduced lunch 
Total Request of SAIL 
Partners: 

$52,783 CFGB Funding Recommendation: $35,000 

Funding Partners: Ratliff Charitable Foundation, Regions Foundation 
 

Birmingham Summer Institute (College Admissions Made Possible) 
Program Profile:  
- Grade level: 3rd – 8th  
- Format: Full-day, in-person, 6-week summer program  
- Planned # of students: approx. 80 
- Geography: Jefferson County 
- Demographics: In 2021, seventy-six percent of BSI students were low-income (free and reduced 

lunch) and 95% were minority. 
- SEL Program: CASEL (Collaborative for Academic, Social, and Emotional Learning) 



 
 

 

Total Request of 
SAIL Partners: 

$92,000 CFGB Funding Recommendation: $10,000 

Funding Partners: Blue Cross Blue Shield Caring Foundation, Daniel Foundation, Mike and Gillian 
Goodrich Foundation, IPC Foundation, Protective Life Foundations, Regions 
Foundation, United Way of Central Alabama 

 

Breakthrough Birmingham Summer Scholars 2022 
Program Profile:  
- Grade level: 7th – 9th   
- Format: Full-day, in-person, 6-week summer program  
- Planned # of students: 150 
- Geography: Primarily Birmingham City Schools, although for 2021, students were from six different 

school districts 
- Demographics: In 2021, 92% qualified for free and reduced lunch, 50% first generation potential 

college; 88% Black, 10% Latino, 2% other 
- SEL Program: CASEL (Collaborative for Academic, Social, and Emotional Learning) 

Total Request of 
SAIL Partners: 

$70,000 CFGB Funding Recommendation: $10,000 

Funding Partners: Blue Cross Blue Shield Caring Foundation, Daniel Foundation, Mike and Gillian 
Goodrich Foundation, IPC Foundation, Johnson Family, Junior League of 
Greater Birmingham, Protective Life Foundations, Regions Foundation 

 

Seed Support for two promising programs: 

Genius Map (new in 2021) 
Program Profile:  
- Grade level: 3rd – 4th    
- Format: Half-day, in-person, 4-week summer program  
- Planned # of students: 120 
- Geography: Birmingham City Schools 
- Demographics: 100% of pool of potential students qualify for free and reduced lunch; 80% Black, 

8% Latino, 5% Caucasian, 7% other 
- SEL Program: Panorama  

Total Request of 
SAIL Partners: 

$5,000 CFGB Funding Recommendation: $5,000 

Funding Partners: N/A; fully funded at seed amount 
 

Camp Faith Level Up – Adamsville (new in 2020) 
Program Profile:  
- Grade level: Pre-K – High-school   
- Format: Full-day, in-person, 6-week summer program  



- Planned # of students: 75 - 100 
- Geography: Primarily Jefferson County Schools 
- Demographics: In 2021, 94% qualified for free and reduced lunch; 96% Black, 1% Latino, 2% 

Caucasian; 74% Female, 26% Male 
Total Request of 
SAIL Partners: 

$20,000 CFGB Funding Recommendation: $5,000 

Funding Partners: Alabama Power Foundation, IPC Foundation, Junior League of Greater 
Birmingham 

 
 Support for continued evaluation and implementation of recommendations, particularly for Social 

Emotional Learning support and evaluation.  Requested Amount: $10,000 
We did not do any additional evaluation in 2021, so these funds can carry over to 2022.  
 

 Support for administration of the SAIL collaborative - Requested Amount:  $10,000 

This is our annual commitment to help cover a portion of administrative costs of managing the SAIL 
collaborative.  These funds are critical to effective management and tracking of all SAIL programs.     

ACTION ITEM 

For 2020, the CFGB Board approved a $95,000 allocation for support of the Summer Adventures in 
Learning (SAIL) funding collaborative and selected programs therein.  2021 funding was decreased to 
$75,000 largely because Tarrant City Schools was able to utilize funds from the previous year that were 
unutilized due to COVID. In 2022, we are recommending returning funding levels closer to levels prior to 
2020 with a request of $85,000 (adjusted to $70,000 with carryover funds), allocated as outlined below. 

2022 PROGRAMMATIC SUPPORT REQUEST:        $65,000  

 Tarrant City Schools – Requested amount: $35,000 
 Birmingham Summer Institute (CAMP)  - Requested amount: $10,000 
 Breakthrough Birmingham – Requested amount: $10,000 
 Seed support for two new programs:  

o Genius Map – Requested amount: $5,000 
o Camp Faith Level Up Summer (Adamsville) – Requested Amount: $5,000 

2022 OPERATIONS AND ADMIN SUPPORT REQUEST:      $20,000 

 Support for continued evaluation and implementation of recommendations, particularly for SEL 
evaluation support.  Requested Amount: $10,000 

 Support for administration of the SAIL collaborative - Requested Amount:  $10,000 
 

ADJUSTMENT FOR 2021 FUNDS CARRIED OVER:      -$15,000 

 2021 Evaluation funds unused (no additional evaluation utilized in 2021: $10,000 
 2021 Faith Aftercare grant allocation unused (program cancelled):  $ 5,000 
TOTAL AMOUNT REQUESTED (Proactive + Competitive):    $70,000 

TOTAL AMOUNT REQUESTED FROM BUILDING CAPACITY COMMITTEE (Proactive):  $35,000 


