
Request for Proposal 

Instruments of Hope Unity Fund 

BACKGROUND 

In 2018, through the vision and generosity of a donor family, the Community Foundation of Greater Birmingham 
launched the Instruments of Hope Unity Fund. Supported by the CFGB staff and the Unity Fund Advisory 
Committee, the Unity Fund focuses on overarching goals that include:  

1) Cultivating mutual understanding and respect that builds trust and empathy among people of different
backgrounds and beliefs.

2) Fostering dialogue across boundaries and propelling dialogue into action.
3) Building a sense of shared fates.

The Unity Fund seeks to bring thought leadership and philanthropic support to work that strengthens 
community cohesion, builds trust across diverse groups, and increases understanding around the concept of 
shared fates.  We believe these are keys to creating a culture that will enable all the people in our region to 
thrive.  

PROJECT SCOPE 

Through this RFP, the Unity Fund seeks to support efforts that: 

- Bring people together across differences – including (but not limited to) differences of faith,
ideology, race, and socioeconomic status to – learn about each other, change hearts and minds,
and build long-lasting relationships.

- Utilize some form of moderated, safe-space gatherings, over the course of at least a year, to
achieve the above. These safe spaces should allow, for example, an evangelical Christian who
does not believe in climate change and an atheistic environmental advocate to feel equally
respected and comfortable.

The Unity Fund is interested in proposals that: 

- Build new connections between people across lines of differences – not just supporting existing
connections.  We hope to bring people together who wouldn’t normally come together.

- Foster collaboration between organizations, coalitions, and/or groups working together in new
configurations and/or new ways.

- Promote respect and love for all participants and their beliefs regardless of who they are.
- Emphasize the shared fates of people of all different views and backgrounds in our region.



- Include plans and capacity to sustain this work. It takes time, presence, and love to fight the
polarization and division that holds us back. We recognize these funds are limited and
sustainability is always a challenge and will assess proposals with that realistic lens.

Recognizing the challenges of standing up something new and hoping to foster meaningful, sustained progress, 
the Unity Fund is open to supporting planning, early relationship building, and expansion of or adaptation of 
existing efforts. 

In May 2023, CFGB will sponsor a symposium- focused on the theme of shared fates – in conjunction with Rotary 
International Peace Week. We hope to offer opportunities for symposium participants to get involved in efforts 
funded through the recipient of this RFP.  Funded projects should be reasonably open to interested individuals 
from the general public to participate.   

DELIVERABLES 

As a part of your work, the selected partner will be expected to do the following: 

1) Work closely with and coordinate activities with CFGB staff during the life of the grant.
2) Design and facilitate the process for implementation of their project from end-to-end, from the

preparation of preliminary materials to collection of evaluation and feedback upon completion.
3) Regular communication and updates at agreed upon intervals to CFGB staff and the Unity Fund as

the project progresses.
4) Produce an official report of outcomes and impact.

ELIGIBILITY 

Applicants must be qualified, 501(c)(3) organizations or governmental entities working within the CFGB service 
area of Jefferson, Blount, Shelby, Walker, and/or St. Clair Counties.  

HOW TO APPLY 

The Instruments of Hope Unity Fund and the Community Foundation of Greater Birmingham are seeking 
applicants to develop a community-centered effort with the aim of achieving a more equitable, inclusive and 
unified community.   

Interested organizations will submit applications via CFGB’s grant portal. In addition to providing standard 
organizational information and financial data, organizations will be asked to respond to questions such as: 

1. Please provide a brief overview of your plan that aligns with the purpose and parameters described in
this RFP.

2. Please provide examples of long-term projects your organization has managed previously, preferably
(but not necessarily) related to the purpose of this RFP.

3. How will your organization create safe-space environments that are equally welcoming to people who
have significant differences in belief, background, and/or experience?

https://www.grantinterface.com/Home/Logon?urlkey=cfgb


4. Please tell us about the team who will lead/facilitate this project. Please describe relevant training,
experience or expertise of these facilitators.

5. Please upload a basic framework and timeline of your proposed project.

RFP PROCESS 

• The RFP process will open on January 13, 2023.
• Completed applications must be submitted via CFGB’s grant portal by February 10, 2023. There will be an 

information session with organizations interested in applying before the deadline.
• Selected organizations may be asked to schedule a committee interview/ site visit and provide additional 

information.
• Grant awards will be determined by the end of March 2023.
• If you are unable to access the application via the above link, please copy and paste the following into your 

browser: https://www.grantinterface.com/Home/Logon?urlkey=cfgb
• Please feel free to contact Unity Fund Fellow Chris Jones at cjones@cfbham.org or (601) 672-7762 if you 

have any questions and/or would like to discuss your plans or application.

https://www.grantinterface.com/Home/Logon?urlkey=cfgb
https://www.grantinterface.com/Home/Logon?urlkey=cfgb



